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NbS-4-Climate 
  

Knowledge Transfer of Nature-based Solutions  
through Education to Enhance Climate Change 

Adaptation and Resilience in Uganda 

 

CONSORTIUM MEETING 
Universidad Politécnica de Madrid (UPM) 

 
MADRID, SPAIN 

9-11 October 2025 
 
Venue: Madrid, SP 
 

 
Contact persons: 
Clara Cordón Trujillo 
Phone: +34 669553269 
E-mail: cordontrujilloc@gmail.com 
 
Martín C. Giménez Suárez 
Phone: +34 666917636 
E-mail: martin.gimenez@upm.es 
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Meeting Agenda  

 

Tuesday 7th and Wednesday 8th October 2025:  

● Arrival of partners – Madrid 

 

Thursday 9th October 2025: Project meeting 

● Venue: School of Forestry at Universidad Politécnica de Madrid (UPM)  

9:00-9:20. Registration 

9:20-9:30. Welcome message by José Luis García Rodríguez, Project Manager, UPM 

9:30-10:30. WP1, WP2 

10:30-11:00. Coffee Break 

11:00-12:30. WP3, WP4, WP5 

12:30-13:15. Lunch Break 

13:15-14.00. Visit of the facilities of UPM 

14:00-15:30. WP6, WP7, WP8 

15:30-16:00. Coffee Break 

16:00-17:00. Wrap up 

20.00. Project dinner 

 

Friday 10th October 2025: Teaching Tuning Workshop  

• Venue: School of Forestry at Universidad Politécnica de Madrid (UPM) 

9:00-9:30. Registration 

9:30-10:30. Teaching Tuning Workshop Session I 

10:30-11:00. Coffee Break 

11:00-12:30. Teaching Tuning Workshop Session II 

12:30-13:30. Lunch Break 

13.30-15:00. Teaching Tuning Workshop Session III 

15:00-15:30. Coffee Break 

15:30-17:00. Networking session and round table at the School of Forestry facilities 
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Saturday 11th October 2025: Field Trip 

8:00-19:00 

● Visit to NbS actions around Madrid. NbS case studies. 

● Visit to NbS actions in Manzanares River – El Pardo.  

 

Sunday 12th October 2025 

● Departure of partners 
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LOGISTIC INFORMATION 
  

PUBLIC TRANSPORT: 

● METRO. The best way to travel from the Airport to your hotel in public transportation 

is by Metro (Underground). The Metro web page is:  

http://www.metromadrid.es/en/index.html.  You can buy the Metro Card in the same 

Airport terminals. 

○ The nearest station to the school of forestry - UPM is VICENTE 

ALEIXANDRE -LINE 6/Gray- (Way out: Gregorio del Amo). This station 

is now under construction and CLOSED, so the connection is replaced by 

FREE buses, identified by SE6 (“blue buses”). These buses follow and just 

stop in the closed METRO stations. 

○ In the airport, the name of the station depends on the Terminal of your arrival 

(AEROPUERTO T1 T2 T3 or AEROPUERTO T4). 

● BUS:  

○ Route “CIRCULAR” moves around important sites of the city and has a stop 

close to the metro station VICENTE ALEIXANDRE. So, this is a good choice 

to replace metro, giving the circumstances with the restoration works in the 

Metro Line 6. 

○ Another close bus line to the university is Line 132. 

 

● AIRPORT EXPRESS BUS. Direct connection from the airport to Atocha Train 

Station and Cibeles Square. For more information, please follow the link: 

https://www.emtmadrid.es/Bloques-EMT/Aeropuerto.aspx?lang=en-GB 

● TAXI: If you choose to take a taxi from the airport to your hotel, please consider that 

there is a new regulation implying a flat rate of 33 euros, no matter the distance 

● UBER/CABIFY/BOLT: You have also the option to take these companies in the same 

airport. They have their own flexible taxes. 

● Once in Madrid, you can get around by bus, metro, taxi or Uber, but we strongly 

recommend the metro or bus (the city is very well-connected by public transport, it is a 

safe way to get around the city, and it is more environmentally friendly). 

  

HOW TO REACH THE SCHOOL OF FORESTRY (ESCUELA DE MONTES, 

FORESTAL Y DEL MEDIO NATURAL), UNIVERSIDAD POLITÉCNICA DE 

MADRID: 

http://www.metromadrid.es/en/index.html
http://www.metromadrid.es/en/index.html
http://www.metromadrid.es/en/index.html
https://www.emtmadrid.es/Bloques-EMT/Aeropuerto.aspx?lang=en-GB
https://www.emtmadrid.es/Bloques-EMT/Aeropuerto.aspx?lang=en-GB
https://www.emtmadrid.es/Bloques-EMT/Aeropuerto.aspx?lang=en-GB
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LINK TO GOOGLE MAPS: 

https://maps.google.com/maps/ms?msa=0&msid=202391285375848299006.0004df1a6c678ab8

4ded2 

  

 

  

 

  

CONTACT INFORMATION 

MARTÍN CRUZ GIMÉNEZ – UPM: +34666917636 

CLARA CORDÓN TRUJILLO – UPM: +34669553269 

JOSE LUIS GARCIA RODRIGUEZ – UPM: +34620693386 

  

https://maps.google.com/maps/ms?msa=0&msid=202391285375848299006.0004df1a6c678ab84ded2
https://maps.google.com/maps/ms?msa=0&msid=202391285375848299006.0004df1a6c678ab84ded2
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Escuela de Montes (School of Forestry) - Universidad Politécnica de Madrid 

Jose Antonio Novais, 10 (Edificio MONTES-UPM)-MADRID (Spain) 

Forestry Dep. - Hydrology Laboratory 

  
 

ACCOMMODATION INFORMATION 

 

At the university, we do not have any current agreements with hotels, but there are some hotels nearest 

to our School of Forestry. The 3-star Hotel Indigo Madrid – Princesa could be a good option, as it 

combines a good location (in the Argüelles neighborhood, close to the main tourist attractions: Puerta 

del Sol, the Royal Palace, Plaza de España and other traditional, charming and modern 

neighborhoods) with easy access to metro line 6 (grey), or “Circular” bus, to get to the university. In 

any case, there are many accommodation options in Madrid that you can check out on websites such 

as:  

www.trivago.com 

www.booking.com 

www.tripadvisor.com  

 

 

http://www.trivago.com/
http://www.booking.com/
http://www.tripadvisor.com/

