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Knowledge Transfer of Nature-based Solutions
through Education to Enhance Climate Change
Adaptation and Resilience in Uganda

Kick-Off Meeting
Democritus University of Thrace (DuTH)

March 19t"-239 2025

Venue: Laboratory of Management Control of Mountainous Water,
Department of Natural Environment and Climate Resilience,
Drama Greece

Contact persons:

Dr. Valasia lakovoglou

Phone: +30 6979308821

E-mail: viakovoglou@yahoo.com

George N. Zaimes
Phone: +30 6945124720
Email: zaimesg@neclir.duth.gr
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Meeting Agenda

Wednesday March 19t 2025

Arrival to Drama, Greece
18:00 — 20:00

e |ce Breaking Meeting

Thursday March 20", 2025
09:00 — 10:00 - Registration
10:00 — 10:30 - Welcome

e Welcome message by Dr. Valasia lakovoglou, Senior Researcher, Democritus University of
Thrace (DuTH)

10:30 — 12:00 - Partner Introduction

e Introduction of each partner (approximately 20 minutes)
12:00 — 13:00 - Break
13:00 — 14:00 - Visit Drama Campus
14:00-15:00. Presentation of the project and WP8, by George N. Zaimes and Valasia
lakovoglou, DUTH

e Presentation of project objectives and project guidelines

e Determination of Project Committees and WP leaders and representatives from each partner.
15:00-15:30. Coffee Break
15:30-17:30. Presentation of the project and WP8, by Valasia lakovoglou and George N.
Zaimes, DUTH

e Presentation of project deliverables. Management Sheet.

e Determine the next online meeting and in person meeting and draft of the agenda.
17:30-18:00. Wrap up

e Questions and answers session.
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Friday March 21%, 2025

9:00-12:00. Presentation of WP1, WP2, WP3 by WP leaders
e (09:00-10:00. WP1, by Simon Peter Musinguzi and Naigaga Hellen, UniK
e 10:00-11:00. WP2, by Barasa Benard and Nabatta Claire, KyU
e 11:00-12:00. WP3, by Barasa Benard and Nabatta Claire, KyU
12:00 — 13:00. Lunch Break
13:00-13:30. Presentation of WP4, WP5 by WP leaders
e 13:00-13:15. WP4, by Martin Gimenez, UPM
e 13:15-13:30. WP5, by Martin Gimenez, UPM
13:30-14:00. Coffee Break
14:00-15:00. Presentation of WP6, WP7 by WP leaders
e 14:00-14:30. WP6, by Ssembatya Grace Julius and Lwanga Wyclef, GRM
e 14:30-15:00. WP7, by George Zaimes and Georgios Gkiatas, DUTH
15:00-17:00. Dissemination Seminar on Nature Based Solutions
e 15:00-16:15. Definitions of Nature Based Solutions, Valasia lakovoglou, DUTH
e 16:15-17:30. Examples of successful NbS in Europe, Georgios Gkiatas, DUTH
17:30-18:00. Wrap up

e Questions and answers session.

Saturday March 22", 2025
8:00-18:00

Nature-based Solutions: Visit case studies of NbS in Greece.

Sunday March 239, 2025

Departure from Greece



